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Course Overview
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Two-Phased Approach to
Implementing Total Quality

λ Phase I - Process Management

λ Phase II - Strategic Management
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Course Objectives

λ Describe the DoN two-phased approach to
implementing Total Quality Leadership

λ Demonstrate the ability to analyze existing
organizational practices and to
recommend appropriate improvement
actions that are based on the DoN
recommended  process management
concept and the Deming philosophy.
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Course Objectives

λ Describe the actions required of TQL
coordinators to assist and enable their
organizations during phase one



               Implementing Total Quality Leadership Overview                                             Viewgraph 5

Purposes of the Implementing
TQL Student Guide

λ Learning guide

λ Reference source

λ Teaching aid
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 Purpose of Additional
Materials Provided

λ Glossary

λ Deming Management at Work


